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Consultancy Services

!. RATIONALE

The Construction lndustry Authority of the Philippines (CIAP), an attached agency of
the Department of Trade and lndustry (DTl) by virtue of PD1746 is mandated to
promote, accelerate and regulate the growth and development of the construction
industry in conformity with national goals.

ln order to continuously attain its mandate, CIAP must ensure that it has incorporated
the latest lnformation and Communication Technology (lCT) policies, practices and
technology in its operation,

Sometime 2020, the CIAP in partnership with the Philippine Contractors Association,
lnc. (PCA) had launched the Action Plans of the Philippine Construction Roadmap
2020-2030 which includes Digitization and Modernization Action Plan.

Digital transformation to be undertaken by CIAP under the said action plan aimed to
ensure that the CIAP and its implementing boards, namely:

1) Philippine Contractors Accreditation Board (PCAB);
2) Philippine Overseas Construction Board (POCB);
3) Philippine Domestic Construction Board (PDCB);
4) Construction lndustry Arbitration Commission (CIAC); and
5) Construction Manpower Development Foundation (CMDF)

will be able to deliver services to its clients and the general public in a more efficient
and transparent way, through the utilization of latest lnformation and Communications
Technology (lCT),

The envisioned digital transformation and modemization could be successfully
realized with the upgrading of current lT lnfrastructure (i.e, equipment, software,
application systems, network, internet bandwidth among others) and the presence of
an agency ICT division manned by competent staff possessing needed knowledge
and in-depth experience on that particular field.

Gurrent Situatlon

CIAP has no ICT division that implements/maintains and supervises the CIAP
systems, ICT infrastructure and other |CT-related concernVissues. With this
limitation, CIAP relies on the ICT-Task Force whose members are composed of
representatives from CIAP and its implementing boards in handling basic/simple
issues or concern (like installation of software, establishment of network, provision of
email, to name a few). Other technology-based issues that requires technical
expertise are referred to the lnformation Systems Management Services (ISMS) of
the Department of Trade and lndustry for resolution.

Likewise, CIAP has no general ICT policies, guidelines, procedures and controls to
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secure and ensure the confidentiality of information. With the ICT Consultant, CIAP
has to come up with cohesive, acceptable and standard ICT Policies and Guidelines
to address securi$, control and other concerns

ln another note, CIAP and its implementing boards have automated its processes,
however, to date only the Online Licensing and Registration System through the
PCAB Portal, the lntegrated Systems for Construction Arbitration (ISCA), and the
Market and Policy lnformation System (MPIS) are running.

The CIAC would like to enhance the ISCA to include changes brought by new policy
affecting the process of handling dispute resolution and new normal due to Covid-19
pandemic. Enhancement also meant to address compatibility issues to ensure
operability across different platforms or environment and additional functionalities.
The Consultant will craft the Terms of Reference for the enhanced ISCA (Online
Ecosystem),

Aligned with the Digitization and Modernization Action Plan of Philippine Construction
lndustry Roadmap 2020-2030, the CIAP intends to develop a Unified Portal where
online information systems and related information can be centrally accessed by
clients and the general public. The Consultant, Iikewise will draft the TOR for the
Unified Portal.

With the above requirements, CIAP needs to hire an lT Consultant to conduct study
and review the agency's lnformation Systems Strategic Plan (ISSP), processes, and
goals relative to the Digital Transformation of the ageney, among others.

The said consultant is expected to define the organization structure of ICT Division,
its composition/role/functions and competency needed. The consultant is also
required to provide technical expertise in crafting lT plan responsive to the
requirements of the lBs and reflecting CIAP's goal of providing an integrated lT
system to support operations and for more efficient and effective services.

II. OBJECTIVES

Following are the objectives of the project:

1.To define structure of ICT Division to ensure that its role/functions and
competencies can provide needed support and effectively handle the ICT
requirements of the agency

2.To recommend an lntegrated lnfrastructure plan defining the different resources for
integration (data, systems, equipment) to optimize its use and cost reduction on
ICT investments.

3.To formulate of an acceptable and standard lnformation and Communication
Technology Policies and Guidelines to address security, control and other
concerns

4.To draft Terms of Reference (TOR) for the development of a Unified Portal, to
access CIAP online systems and digitized information in an Online Platform

5.To draft TOR for the enhancement of the lntegrated Systems for the Construction
Arbitration (or Online Ecosystem for Construction Arbitration and Mediation)



III. BUDGET FOR THE CONTRACT

The Approved Budget for Contract (ABC) is Two Hundred Fifty Thousand Pesos
Only (PhP250,000.00) inclusive of Value-Added Tax (VAT).

IV. PROJECT DURATION

The project is expected to be completed within three (3) months from the date of
Notice to Proceed (NTP)

V, SCOPE OF WORK

The lT Consultant shall cover the following scopes of work:

1) Conduct study and review of the agency's lnformation Systems Strategic
Plan (ISSP), processes, and goals relative to the Digitization and
Modemization Action Plans of the Philippine Construction lndustry
Roadmap. This should include a study of where we are now, meaning CIAP
plus lBs, in terms of lT infra (hardware, software, lT support inc. manpower
complement to implement lT program, policies, bandwith, etc.), our
approved digitization plans

2) Evaluate and recommend latest technology and standards to adopt for
lT equipment and infrastructure to ensure reliability, interoperability,
upgradability, scalability and sustainability of the system, amongst
others, in the long term;

3) Define the ICT Division Structure, required competencies and manpower
complement, its roles and functions

4) Preparation of ICT lnfrastructure/lntegration/Plan for the Agency

5) Drafting of lCT-related Policies and Guidelines based on acceptable best
practices and standards

6) Drafting of Terms of Reference (TOR) for the development of a Unified Portal

7) Drafting of TOR for the enhancement of the lntegrated Systems for the
Construction Arbitration (or Online Ecosystem for Construction Arbitration and
Mediation)

V!. EXPECTED OUTPUT

1) Assessment report on the current lT situation and make recommendations
on latest technology and standards to adopt for lT equipment and
infrastructure to ensure reliability, interoperability, upgradability, scalability
and sustainability of the system, amongst others

2) Define the recommended ICT Division Structure, required competencies
and manpower complement, main roles and functions of the said unit and
training plan for eurrent staff and members of TWG, in preparatlon of the
Digital Transformation.

3) ICT lnfrastructure/lntegration/Plan for the Agency

4) ICT-related policies and guidelines and mechanism in the following areas:

,/ lnformation and Technology (l & T) Governance



,/ Physical and Environrnental Security Controlsr' Change Managernent
{ lncident and Prroblem Management{ LogicalAceess Management{ Network Security
I Configuration and Da,tabase Managementr' Availability and Gapacity Managernent
'/ I & T Business Continuity and Disaster Recovery Management

Tenns of Reference (TOR) for the developrarent of a Unified portal

ToR for the enhancement of the lntegrated systems for the construction
Arbitration (or Ornline Ecosystern for Construction Arbitration and Mediation)
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